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OCHOBHBIE ACIIEKTBI CTPATEI'MX UHBECTUPOBAHUA
MPEAIPUATHI JIETKOW MPOMBIIIJIEHHOCTHA POCCUH

Annomayusa. B cmamve onucwvleaiomes 0CHogHbIe (pakmopul, onpedensiowue HeoOXo0UMocms
UHBECMUPOBAHUs Npeonpuamuil 1e2koil npomviuiienHocmu 6 Poccuu. Paccmampusaemes 3apy6esicHuiil
onvim 20cy0apcmeennoll no0depacku oanHol ompacau. Ilpu smom evioeneHvl 0CHOGHbBIE MEXAHUZMDL,
yepes Komopwvie 20Cy0apcmeo noddepicusaem UHeeCmuposanie nézkol npomviuaennocmu 6 Poccuu.

Coenan 618600, umo paspabomxa u peanu3ayus P HexmusHol cmpameuu UHEECMUPOSAHUS 8
né2kylo  npomviuinennocms 6 Poccuu cmankueaemcs ¢ pA0oM  cepbé3mbiX npobieM, Komopwle
3amednsiom pazsumue OaHHOU OMPACHU U CHUNCAIOM KOHKYPEHMOCHOCOOHOCb HA MUPOBOM pbiHKE.
Pewenue smux npobnem mpebyem KOMNIEKCHO20 No0Xodd, 6Kmodaruezo 6 ceds QUHAHCOB8YIO
nO00epPIHCKY, passumue UHOPACMPYKMYpsl, YIVduleHue 3aKOHOOAmenbCmead, NO0020MO8Ky Kaopos u
co30anue O1a2oNPUAMHO20 UHBECIUYUOHHO20 KIUMAmd.

Kntouesvie cnosa: umeecmuposanue, UHECCHMUYUU, NE2KAA NPOMBIULIEHHOCHD, DPA36UMuUe
NPOMBIUIEHHO20 CEKMOPA, NPOMBIUTIEHHOE NPOU3EOOCMEO.

Vlasova Maria Alexandrovna

Federal State Budgetary Educational Institution of Higher Education «Orel State University named after I.S. Turgenev»,
Doctor of Economic Sciences, Professor of the Department of Innovation and Applied Economics

302026, Orel, Komsomolskaya str., 95, e-mail: docent-ostu@yandex.ru

THE MAIN ASPECTS OF THE INVESTMENT STRATEGY OF RUSSIAN
LIGHT INDUSTRY ENTERPRISES

Abstract.The article describes the main factors determining the need for investment by
enterprises of the Russian light industry in Russia. The foreign experience of state support of this
industry is considered. At the same time, the main mechanisms through which the state supports the
investment of light industry in Russia are highlighted.

©Bnacosa M.A., 2024
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It is concluded that the development and implementation of an effective strategy for investing
in light industry in Russia faces a number of serious problems that slow down the development of this
industry and reduce competitiveness in the global market. Solving these problems requires a
comprehensive approach, including financial support, infrastructure development, improvement of
legislation, training and creation of a favorable investment climate.

Keywords: investment, investments, light industry, development of the industrial sector,
industrial production.
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CBAJIAHCUPOBAHHBIN POCT KOPIIOPATUBHBIX ®PUHAHCOB
KAK HHINKATOP BEPOATHOCTH BAHKPOTCTBA

Annomauus. B ycnosusx evixoda Poccuu uz npoyecca 2enobanusayuu 9KOHOMUKU, OUKMYIOUWUX
HE0OX00UMOCMb — NEPeOPUCHMUPOBAHU  TMEHOCHYULl  (MPEeHO08) CMpame2uyecko2o  YnpagieHus
COBDEMEHHBIX POCCUUCKUX KOPRopayuil HA MPAHCPeSUOHANbHOe —pdaszsumue, Cnocoocmayioujee
NO00EPIHCAHUIO IKOHOMULECKOU CMADUNLHOCIU U OE30NACHOCTU HAYUOHANLHOU I9KOHOMUKU, 6ce bolee
AKMYanu3upyemcs: 3HAYUMOCIb COANAHCUPOBAHHO20 UU  YCMOUYUBO2O0 DPOCMA  KOPNOPATNUBHBIX
Qunancos. Hecomnenno, rxopnopamugnvie QUHAHCHI 3AHUMAIOM 3HAYUMENbHLIU YOEIbHbll 6eC 6
cucmeme HAYUOHATbHLIX PUHAHCOB, ABIAACL KIIOUYEBbIM ee DJIeMEHIMOM, d COANAHCUPOBAHHBIL POCH
KOPNOPAMUBHLIX ~ (PUHAHCO8 CHUdICAEM  BEPOSAMHOCMb  OAHKPOMCMEA COBPEMEHHBIX POCCULICKUX
KOpnopayuil, coOCmagiawux QyHoameHm QuHAHCOB80-IKOHOMUYeCKOU be3onacHocmu cmparvl. Mol
noaazaem, Ymo 6 CIONACUBUUXCS UOKOBLIX OJisl POCCUTICKOU IKOHOMUKU YCAOBUSX (YHKYUOHUPOBAHUS,
KaK peanvHoe, MAK U MeXHUYecKkoe OAHKPOMCMBO, GbIPANCEHHOE 6PEMEHHOU  NIAMedN’CHOU
HeCcoCmosimenIbHOCMbIO, NOOPLI8AIOWel PUHAHCOBOIO YCMOUYMUBOCHb KOPNOPAYUL, MO2YM OKA3aMbCs
CePbe3HbIMU YePO3aMU HAYUOHAILHOU IKOHOMUYECKOU be3onacHocmu. B smou cesasu, Oonvuuncmsy
coepemennblX poccutickux kopnopayuii, ne asisiowuxca THK (mpancnayuonansnvimu kopnopayuamu),
BHOCAWUX CcyujecmeenHviti 6k1ad 6 npupocm BBII, Heobxo0umo 0co3HaHHO cledo8amsb nymu
cOanancupo8anno2o unu ycmouyugozo pasgumus. Llenvlo Oannoli cmamvu A671Aemcs 00KA3ambv
3HAYUMOCMb  CNe008AHUSL NYMU COAIAHCUPOBAHHO2O UNU YCMOUYUBO2O POCMA KOPHOPAMUBHBIX
@PuHANCO8, CNOCOOCMBYIOUWE20 CHUICEHUIO 8EPOSIMHOCIU OAHKPOMCMEA.

Knroueevie cnosa: xopnopamusHvie QUHAHCHI, COANAHCUPOBAHHDBIL IKOHOMUYECKUL POCH,

Koagpuyuenm coanrancupo8aHHo2o pocma, 8epoamHocms OAHKPOMCMBEA KOPROPAYUU.

Kumaritova Zalina Anatolievna

Federal State Budgetary Educational Institution of Higher Education «North Ossetian State University named after
Kosta Levanovich Khetagurov», Assistant of the Department of Economics

362025, Vladikavkaz, VVatutina str., 44-46, e-mail: zakumaritova@mail.ru
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Kutsuri Georgy Nikolaevich

Financial University under the Government of the Russian Federation, Doctor of Economics, Professor, Professor of the
Department of Public Finance, Faculty of Finance

125167, Moscow, Leningradsky Ave., 49/2, e-mail: nimageo@mail.ru

BALANCED GROWTH OF CORPORATE FINANCE AS AN INDICATOR
OF BANKRUPTCY PROBABILITY

Abstract. In the conditions of Russia's exit from the process of economic globalization, which
dictate the need to reorient the trends (trends) of strategic management of modern Russian
corporations to transregional development, contributing to the maintenance of economic stability and
security of the national economy, the importance of balanced or sustainable growth of corporate
finance is becoming increasingly relevant. Undoubtedly, corporate finance occupies a significant share
in the system of national finance, being its key element, and balanced growth of corporate finance
reduces the probability of bankruptcy of modern Russian corporations, which are the foundation of
financial and economic security of the country. We believe that in the current conditions of functioning,
which are shocking for the Russian economy, both real and technical bankruptcy, expressed by
temporary payment insolvency, undermining the financial stability of corporations, can be serious
threats to national economic security. In this regard, the majority of modern Russian corporations that
are not TNCs (transnational corporations) and make a significant contribution to GDP growth should
consciously follow the path of balanced or sustainable development. The purpose of this article is to
prove the importance of following the path of balanced or sustainable growth of corporate finance,
which contributes to reducing the probability of bankruptcy.

Keywords: corporate finance, balanced economic growth, balanced growth ratio, corporate
bankruptcy probability.
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HayuHoe pa3BUTHE SJKOHOMHKH M YIIPABJIECHUS NMPEANPHATHEM

Abstract. The article defines the relationship of food security at various levels; highlights the
most significant sectors of the national economy that ensure the achievement of indicators of food
security of the state. In addition, the directions of improving the food security of trade organizations as
elements of the general food security of the state, including using managerial, technological and other
methods, have been identified.

Keywords: food security, physical accessibility, economic accessibility, microlevel, trade
organization, management measures, technological measures.
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HayuHoe pa3BUTHE SJKOHOMHKH M YIIPABJIECHUS NMPEANPHATHEM

Abstract. The article examines the strategic aspects of product management from the point of
view of studying the main trends and trends of the external environment, as a source that feeds the
organization with key resources necessary for its activities related to the creation of a new product and
its development through the stages of the life cycle. The concept of product management is revealed
through the description of strategy and tactics as the main level sections, traditional for the modern
management system of the organization. Much attention is paid to the essential content and possibilities
of using the strategic thinking of a product manager as a basic component of the process of forming
strategic competencies necessary for the development and implementation of a new product strategy.

Keywords: strategy, strategic competencies, product management, external environment,
strategic thinking, new product development.

CIIMCOK JIMTEPATYPbI

1. Anuzec, 111. Merononorust Anuseca. Peansublit onbit BHeapenust / L. Anuzec, B. Kamycra, B. Bypna / mon
pen. H. Xananosoii. — M.: Mann, UBanos u ®epdep, 2015. — 130 c.

2. Karan, M. BnoxHosneHssie. Bee, uto Hy>HO 3HaTh npojakT-meHemkepy / M. Karan; nep. ¢ anri. H. furok;
[Hay4. pen. A.A. AmuximoBud, M. OHBICEKO]. — M.: Mann, VBaHoB u @epbep, 2020. — 352 c.

3. Kanrep, P. MbicnuTh cTparerndecky, He ymyckas jaetanei [DnexkrponHslid pecypc] / P. Kanrep. — Pexxum
nocryma: https://big-i.ru/management/prinyatie-resheniy/a10907

4. Kotnep, ®. Mapketunr MmeHexMeHT. 12-¢ uzn. / ®. Kotnep, K. Kemnep. — CII6.: ITutep, 2012. — 816 c.

5. Marperra, /. KmoueBsie mnen. Maiikn [Toprep. PykoBoacTBo mo paspadotke crparernu / JIx. Marperra;
niep. ¢ anri. Anexcanapa Kannauna. — M.: Mann, MBanos u ®@ep6Gep, 2013. — 272 c.

6. Cazepnenn, [I. Scrum. PemomronmoHHBIN MeTox ymnpasieHus npoektamu / JI. CasepneHm; mep. ¢ aHII.
M. I'eckunoii. — M.: Maunn, MBanos u ®epoep, 2016. — 288 c.

7. CrpekanoBa, H.J[. Crparerndeckoe MBIOUICHHE MEHEIKEPOB: CYITHOCTh, NPOOIEMBI M MOIXOABI K
passutuio / H.J[. Ctpekanosa // Bectauk CIIOI'Y. Menemxment. — 2018. — T. 17. — Beimyck. 3. — C. 384-411.

8. Tarenko, I''M. Tpancdhopmarms opranmsanuu Ha ocHoBe data driven — momxoma / I'.M. Tarenko,
V.A. Maxacait / Bbi30BbI 1M(DPOBOH IKOHOMHKH: HMIIOPTO3aMEIICHHE M CTPATEIHUECKHE TPHOPUTETHI PA3BUTHS:
Marepuaisl V Beepoccniickolt HaydHO-NPAKTHIECKOW KOHPEPEHITUU ¢ MeXKAYHAPOIHBIM ydacTueM (T. bpsHck, 20 mas
2022 r.). — bpsiack: BpstHCKHit rocyJapcTBEHHBIN HHKEHEPHO-TEXHOIOTHYECKH yHIBepcuTeT, 2022. — C. 337-342.

9. Tarenko, I'.1. Konuenuus MeHexkMeHTa IPOyKTa B yrpaBiieH4eckoi napanurme 21 Beka / I.1. Tatenko,
N.A. Tponuna // DKOHOMUYECKHE ¥ I'yMaHUTapHble Hayku. — 2023, — Ne7(378). — C. 70-79.

10. II1Ba0, K. YerBeprast npomsinuienHas pesoirouns / K. 111Bad. — M.:«Qkemon, 2016. — 138 c.

11. Product Development and Management Association [Dnekrponssiii pecypc]. — Pexum mocryma:
https://www.pdma.org/

BIBLIOGRAPHY (TRANSLITERATED)

1. Adizes, SH. Metodologiya Adizesa. Real'nyj opyt vnedreniya / SH. Adizes, V. Kapusta, V. Burda / pod red.
N. Hananovoj. — M.: Mann, lvanov i Ferber, 2015. — 130 s.

2. Kagan, M. Vdohnovlennye. Vse, chto nuzhno znat' prodakt-menedzheru / M. Kagan; per. s angl.
N. YAcyuk; [nauch. red. A.A. Alikimovich, M. Onys'ko]. — M.: Mann, Ivanov i Ferber, 2020. — 352 s.

3. Kanter, R. Myslit' strategicheski, ne upuskaya detalej [Elektronnyj resurs] / R. Kanter. — Rezhim dostupa:
https://big-i.ru/management/prinyatie-resheniy/a10907

4., Kotler, F. Marketing menedzhment. 12-e izd. / F. Kotler, K. Keller. — SPb.: Piter, 2012. — 816 s.

5. Magretta, Dzh. Klyuchevye idei. Majkl Porter. Rukovodstvo po razrabotke strategii / Dzh. Magretta; per. s
angl. Aleksandra Kalinina. — M.: Mann, lvanov i Ferber, 2013. - 272 s.

6. Sazerlend, D. Scrum. Revolyucionnyj metod upravleniya proektami / D. Sazerlend; per. s angl. M. Geskinoj.
— M.: Mann, Ivanov i Ferber, 2016. — 288 s.

Ne 10(393) 2024 11




JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

7. Strekalova, N.D. Strategicheskoe myshlenie menedzherov: sushchnost', problemy i podhody k razvitiyu /
N.D. Strekalova // Vestnik SPbGU. Menedzhment. — 2018. — T. 17. — Vypusk. 3. — S. 384-411.

8. Tatenko, G.I. Transformaciya organizacii na osnove data driven — podhoda / G.I. Tatenko, U.A. Jakasaj //
Vyzovy cifrovoj ekonomiki: importozameshchenie i strategicheskie prioritety razvitiya: materialy V Vserossijskoj
nauchno-prakticheskoj konferencii s mezhdunarodnym uchastiem (g. Bryansk, 20 maya 2022 g.). — Bryansk: Bryanskij
gosudarstvennyj inzhenerno-tekhnologicheskij universitet, 2022. — S. 337-342.

9. Tatenko, G.I. Koncepciya menedzhmenta produkta v upravlencheskoj paradigme 21 veka / G.I. Tatenko,
I.A. Tronina // Ekonomicheskie i gumanitarnye nauki. — 2023. — Ne7(378). — S. 70-79.

10. SHvab, K. CHetvertaya promyshlennaya revolyuciya / K. SHvab. — M.:«Eksmo», 2016. — 138 s.

11. Product Development and Management Association [Elektronnyj resurs]. — Rezhim dostupa:
https://www.pdma.org/

12 Ne 10(393) 2024




HayuHoe pa3BUTHE SJKOHOMHKH M YIIPABJIECHUS NMPEANPHATHEM

V]IK 364-332(470):378 doi: 10.33979/2073-7424-2024-393-10-46-59

ba:xxenoBa Enena EBrenneBna

denepanbHoe TOCYAApCTBEHHOE OIO/DKETHOE 00pa3oBaTelIbHOE YUpEeXKIeHHE Bbicuiero oOpazoBanust «OpiIoBCKHHA
rocynapctBeHHbl yHHBepcuteT nMmeHn M.C. TypreHeBa», KaHIMIaT SKOHOMHYECKHX HayK, JOLEHT, JOLEHT Kadenpsl

MCHEIPKMCHTA U TOCYJAPCTBCHHOT'O YIIPABJICHUS, JUPEKTOP PECYPCHOI'O LIEHTPA L[O6p0BOJ'IL‘IeCTBa
302026, r. Opéun, yi. Komcomonbckas, 95, e-mail: len.kononowa@yandex.ru
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MANAGING VOLUNTEER ACTIVITIES IN HIGHER EDUCATION
ORGANIZATIONS: INNOVATIVE APPROACHES

Abstract. The article examines the main directions of development of volunteer activities in
higher education organizations, and proposes to implement innovative mechanisms for managing
volunteer activities based on the University Volunteer Resource Center.

Keywords: innovative approaches, management, volunteer activities, higher education

organizations, universities.

© Baxenosa E.E., 2024

Ne 10(393) 2024

13



JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

CIIMCOK JIMTEPATYPbI

1. Boumontepst Poccun: monutopunr. Jlanueie BIIUOM [Dnekrtponusiii pecypc]. — Pexxum mocryma:
https://wciom.ru/analytical-reviews/analiticheskii-obzor/volontery-rossii-monitoring

2. Tlpuka3 ®PenepanbHOro areHTCTBa Mo JenaM Moiyioaexu oT 7 mas 2024 1. Ne 154 «O nHajzeneHUH
Acconyanyy BOJIOHTEPCKUX IIEHTPOB ITOJIHOMOYMSMH IO OPraHW3allMOHHOMY M METOJIUYECKOMY COIIPOBOXKIEHHIO
co3maHUs, OmpeneneHus ¥ (YHKIMOHWPOBAHUS PECYpCHBIX IIEHTPOB J0OpPOBONBYECTBA  (BOJIOHTEPCTBA)»
(3apeructpupoBano Munioctom Poccnm 16 mas 2024 1. Ne78168) [Dmektponubiii pecypc]. — Pexum mocryma:
http://publication.pravo.gov.ru/document/0001202405240026

BIBLIOGRAPHY (TRANSLITERATED)

1. Volontery Rossii: monitoring. Dannye VCIOM [Elektronnyj resurs]. — Rezhim dostupa:
https://wciom.ru/analytical-reviews/analiticheskii-obzor/volontery-rossii-monitoring

2. Prikaz Federalnogo agentstva po delam molodezhi ot 7 maya 2024 g. Ne 154 «O nadelenii Associacii
volonterskih centrov polnomochiyami po organizacionnomu i metodicheskomu soprovozhdeniyu sozdaniya,
opredeleniya i funkcionirovaniya resursnyh centrov dobrovol'chestva (volonterstva)» (zaregistrirovano Minyustom
Rossii 16 maya 2024 g. Ne78168) [Elektronnyj resurs]. - Rezhim dostupa:
http://publication.pravo.gov.ru/document/0001202405240026

14 Ne 10(393) 2024



http://publication.pravo.gov.ru/document/0001202405240026

HayuHoe pa3BUTHE SJKOHOMHKH M YIIPABJIECHUS NMPEANPHATHEM

Y JIK 001.895; 330.341.1; 347.77; 658; 697.9 doi: 10.33979/2073-7424-2024-393-10-60-69

Poiskenko Iagen Uropesuu

denepanbpHOE roCyAapCcTBEHHOE OI0/DKETHOE yupexkaeHne «DenepaiabHblii HHCTUTYT NPOMBIIUIEHHONH COOCTBEHHOCTH»
(®UIIC), rocyaapCTBEHHBIH YKCHEPT 10 HHTEIUIEKTYaJIbHONH COOCTBEHHOCTH 2 KaTeropHu

119285, r. Mocksa, bepexxkosckas Hao., a. 30, kopm. 1, e-mail: wesstnik@yandex.ru

Jponaun ApTém AllekcaHAPOBHY

denepanbHOE TOCyIapCTBEHHOE OFOKEeTHOE yupekaeHne «DeaepaabHblii HHCTUTYT NPOMBIIIIICHHOW COOCTBEHHOCTH»
(®UIIC), rocyIapCTBEHHBIH YKCIEPT MO HHTEIUICKTYaIbHONH COOCTBEHHOCTH 2 KAaTErOpHU

119285, r. MockBa, bepexkosckas Ha0., 1. 30, kopi. 1, e-mail; 89059415978 @mail.ru

Cenos Wnbs BaagumupoBuy

denepanbHOE roCyIapcTBEHHOE OFOIKEeTHOE YupexaeHue «DeaepaibHblii HHCTUTYT MPOMBIIIIICHHOW COOCTBEHHOCTH»
(OUIIC), HagambHUK OTAEa SHSPTETUKH 1 JISTKOTO MAIIMHOCTPOCHHS

119285, r. MockBa, bepexxkoBckast Ha0., 1. 30, kopr. 1, e-mail: ivsedov@rupto.ru

®OPMUPOBAHUE HAJIEXKHOM IPABOBOM OXPAHBI TPOJYKTA
HA ITPUMEPE BO31YXOPACHPEAEJIUTEJIBHBIX YCTAHOBOK

Annomayusa. B cmamve npedcmagienvl c6e0eHus, Kacaouwuecs Cmamucmuxi nameHmo8anus.
U pesyrbmamos ee amanuza 6 cgepe 6030yxXopacnpedesumenbbix yCMaHosokK, Xapaxkmepusylower
HANPABNeHUs UHHOBAYUOHHBIX PA3pabomox 6 ompaciu. [eMOHCmpupyemcs, 4mo nameHm — 3mo,
npexcoe 6ce20, UHCMPYMeHm ONs u3enevenus npubbliy, a NameHmHvle UCCIeO08AHUS AGIAIOMCS
MEXAHUSMOM O HOCMPOEHUS OON2OCPOUHBIX NPOSHO308 8 MEXHOI02UHeCKol chepe. Ananuzupyomecs
OCHOSHbIE OWUOKU pocculickux —namenmooobnadameneii npu oxpame c6OuUX paspadbomox u
npeonazarmcs peKoMeHOayul no ux 00pabomKam.

Kniouesvle cnoga: 6o30yxopacnpedenumenvhvle YCMAHOBKY, GEHMUNAYUA, U30OpemeHue,
nONe3HAs MOOenb, NAMEHm, NAMmeHmogaHue, 6HeOpeHue, UHHO8AYUS, UCCIe008AHUS U PA3PAOOMKU,
KOMMepYuanu3ayus, npooyKma.

Ryzhenko Pavel Igorevich

Federal State Budgetary Institution «Federal Institute of Industrial Property» (FIPS), State expert on intellectual
property of the 2nd category

119285, Moscow, Berezhkovskaya embankment, 30, building 1, e-mail: wesstnik@yandex.ru

DrondinArtemAlexandrovich

Federal State Budgetary Institution «Federal Institute of Industrial Property» (FIPS), State expert on intellectual
property of the 2nd category

119285, Moscow, Berezhkovskaya embankment, 30, building 1, e-mail: 89059415978@mail.ru

Sedov llya Vladimirovich

Federal State Budgetary Institution «Federal Institute of Industrial Property (FIPS), Head of department of energy and
light engineering, FIPS

119285, Moscow, Berezhkovskaya embankment, 30, building 1, e-mail: ivsedov@rupto.ru

© Pookenxo I1.U., Ipouaun A.A., Cemos U.B., 2024

Ne 10(393) 2024 15




JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

FORMATION OF RELIABLE LEGAL PROTECTION OF A PRODUCT
USING THE EXAMPLE OF AIR DISTRIBUTION UNITS

Abstract. The article presents information regarding patenting statistics and the results of its
analysis in the field of air distribution installations, which characterizes the directions of innovative
developments in the industry. It is demonstrated that a patent is primarily a tool for making profit, and
patent research is a mechanism for building long-term forecasts in the technological field. The main
mistakes of Russian patent holders when protecting their developments are analyzed and
recommendations for their improvements are offered.

Keywords: air distribution units, ventilation, invention, utility model, patent, patenting,
implementation, innovation, research and development, commercialization of the product.
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NCTOPUYECKHUE 1 DKOHOMHMNYECKHUE YCJIOBUA POPMHUPOBAHMUSA
KOHTPAKTHOI'O MEHE/KMEHTA

Annomayus. Hccnedosanuem oxeauenvl ucmopuyeckue cooblmusi U IKOHOMUYECKUe
npeobpazoeanisl, KOMmopuvle CHOCOOCMEO8ANU PA3SUMUIO OAHHO20 AGNEHUS, d MAKIHCE ONUCAHO GTUAHUE
enobanuzayuy U MexXHUYecKo2o0 Npospecca Ha YCOBEPUICHCTNBOBAHUE NPAKMUK KOHMPAKMHOZ0
MeHeOdcMeHma. Ycmanosnena 3HayuMocms SMmux YCioeuti 0N NOHUMAHUA POAU KOHMPAKIMHOZ2O
MeHeOJHCMeHma 8 YNPAsNIeHUeCKUX Npoyeccax COBPeMEeNHbIX Op2aHu3ayull, CMAIKUSAWUXCA C
HeOOX0OUMOCIbIO 3AKTIOUEHUS U UCHOTHEHU 002080P08 8 YCIOBUAX 6bICOKOU IKOHOMUUECKOU U
npagoeoll HeonpeoeneHHocmuy. HCxXo0s u3 ucmopuueckoeo u cO8PeMeHHO20 KOHMeKcmd onpeoeneH
NOMEHYUA PA3BUMUL KOHMPAKMHO20 MeHeOXCMeHma 6 baudxcatiuem 6yoyuem.

Lenv uccredosanus — npoaHanU3UpOSAmMb UCMOPUHECKUe U IKOHOMUHECKUe YCAO8USA
@OopMUposans KOHMPAKMHO20 MEHEONCMEHMA KAK QYHKYUOHATLHOL0 HANPAsIenus 6 obwell Hayke 00
YHpasieHuu u CHeyuarusupo8anHou OUCYUNIUHLL 8 PAMKAX NPOEKMHOU OesmenbHOCmU, d MmaKice
BLIAGUMb €20 POIU U ZHAYUMOCHbL O NOGbIUEHUS IPDEKMUEHOCIU YAPAGLEHUs NPOeKMAMU U
npopAMMAaMU.

Hayunas nosusna: paccmompeno cmanogienue KOHmpakmmuo2o MeHeONCMeHma 8 KOHmeKcme
IBONIOYUU KOMMEPYECKUX U TOPUOUUECKUX OMHOWIEHUL, HAYUHAS C PAHHUX MOP2OBbIX CONAUICHUL U
3aKAHYUBAS COBPEMEHHBIMU NOOX00AMU 6 YAPAGIEHUU KOHMPAKIMAMU.

Kntouesvie cnoea: KOHMpaxmuwvlii MEHeOICMEHM, NPOEKMHOe YNpAGIeHue, UCmopuieckue
V08U, IKOHOMUYECKUe NPUYUHBL, YNPAGleHUe UCHONHEeHUeM 002080p08, YHpasieHue peanusayueil

npoexkmoe u npocpamm, pazeumue KOHmpaKkmuozo ynpaeienus.
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HISTORICAL AND ECONOMIC PROVISIONS FOR THE FORMATION
OF CONTRACT MANAGEMENT

Abstract. The study covers historical events and economic transformations that contributed to
the development of the discipline, as well as describes the impact of globalization and technological
progress on the improvement of contract management practices. The importance of these conditions for
understanding the role of contract management in the management processes of modern organizations
facing the need to conclude and execute contracts in conditions of high economic and legal uncertainty
has been established. Based on the historical and modern context, the potential for the development of
contract management in the near future has been determined.

The purpose of the study is to analyze the historical and economic conditions for the formation
of contract management as a functional area in the general science of management and a specialized
discipline within the framework of project activities, as well as to identify its roles and significance for
improving the effectiveness of project and program management.

Scientific novelty — the formation of contract management is considered in the context of the
evolution of commercial and legal relations, starting with early trade agreements and ending with
modern approaches to contract management.

Keywords: contract management, project management, historical conditions, economic
reasons, contract execution management, project and program implementation management, contract
management development
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Poccuiickas akageMust HApOJHOTO XO3siCTBa M rocynapcTBeHHO ciryxObl npu [Ipesunente Poccuiickoii deneparyn
(CeBepo-3amamnprii  mHCTHUTYT yrpasineHus PAHXul'C), kaHoummaT TeXHHMYECKMX HayK, MOICHT Kadeapsl
rOCY/IapCTBEHHOT'O M MYHHIUITAIBEHOTO YIIPaBISHUS
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AHAJIN3 TOCYJIAPCTBEHHOM MOJIUTUKHA B OBJIACTH
HEJIPOMOJIL30BAHMS POCCUIICKOI ®EJEPALIMU
U PECITYBJIMKH KA3AXCTAH

Annomayusn. Ilposeden ananuz meopemuyeckux OCHO8 HOHAMUUHO20 annapama u
Memoodonozuu  cepvl  Hedponoav3oeaunus.  Paccmompenvl  ocobennocmu - 20cy0apcmeeHno2o
Pe2yIuposanus U ynpasienus HeOponoib308anuem 6 08yx 2ocyoapcmeax: Poccuiickou Dedepayuu u
Pecnybnuxu Kazaxcman, evisignenvl odwjue uepmsl U pasiuyusi, NPOAHATUUPOSAHA PEmpPOCneKmued
OCHO8 (hopMUpPOBaHUsL 20CYOAPCMBEHHON NOIUMUKU 6 chepe HeOpONnoIb308aHUS 08YX 20CYOApPCMS.
Ilpoananusuposano coepemennoe cocmosinue Hepmedobvigarouell u Hepmenepepabamvleaioujeli
ompacaei Pecnyonuxu Kasaxcman, a maxoce 63aumooelicmsue 08yX 20cyoapcme 6 o00aacmu
oHepeemuku 6 pamkax Eepaszuiickoeo sxonomuueckozo corsa.

Knrwoueesvie cnosa: nedpononvzosanue, 20cydapcmeenoe ynpagieHue, 3aKkoOHo0amenbHble U

HopmamueHvle Ooxymenmol, Poccutickas @edepayus, Pecnyonuxa Kasaxcman.
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ANALYSIS OF THE STATE POLICY IN THE FIELD OF SUBSOIL USE
OF THE RUSSIAN FEDERATION AND THE REPUBLIC
OF KAZAKHSTAN

Abstract. The analysis of the theoretical foundations of the conceptual apparatus and
methodology of the sphere of subsoil use is carried out. The features of state regulation and
management of subsurface use in two states are considered: the Russian Federation and the Republic of
Kazakhstan, common features and differences are identified, a retrospective of the foundations of the
formation of state policy in the field of subsurface use of the two states is analyzed. The current state of
the oil production and refining industries of the Republic of Kazakhstan, as well as the interaction of
the two states in the field of energy within the framework of the Eurasian Economic Union, is analyzed.

Keywords: subsoil use, public administration, legislative and regulatory documents, Russian
Federation, Republic of Kazakhstan.
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OCOBEHHOCTH CO3JAHMA U BHEAPEHUSA CUCTEMbI «<KAHBAH»
B OPTAHU3ALIMHU TPOU3BOIACTBA B UHAYCTPHUU 4.0

Annomauyusn. Hccnedosanue ananuzupyem cucmemy «Kanbany 6 pamrax Huoycmpuu 4.0,
HAyuHasi ¢ e€ UCNOIb306AHUSL HA ABMO03a600dx 00 ummezpayuu ¢ yu@posvimu mexronozusmu. OHo
paccmampusaem adanmayuio mpaouyuoHHbIX dnemenmos Kanbana x asmomamusayuu u nPUMEHeHUIo
VMHBIX MEXHOI02UT, YO 3HAYUMETbHO VIyYuaem 3Qhexmuenocns npouzeo0cmaa.

Lemvio Oannoti pabomuvl s67AeMC  UCCLEO08AHUE — BOIMONCHOCMEN  MPAHCHOPMAYyUL
mpaouyuonHol cucmemvl «Kanbaw» 6 xommexcme Huoycmpuu 4.0. Paboma ¢oxycupyemea ua
paspabomke NPOEKMHBIX UHUYUAMUG OJ5i 6HEOPEHUs MOOUpuyuposannot cucmemuvl <Kanban» 6
poccutickie npou3BoOCMEeHHble NPAKMUKU, d MAKICe HA OnpedeneHul, Kakue Mempuru MOICHO
UCnonbL308aMb 0151 OYEeHKU IPghexma eHedpenusi MexHoA02Ull U NPOAHATUIUPOBATND PUCKU.

Knrouesvte cnoea: Kanban, Huoycmpusi 4.0, poccuiickoe npousgoocmeo, NOGblUUEHUEe
nPOU3BOOUMENILHOCHIU, NPOEKM, YMHble MEXHOL02UU, NPOU3BOOCMEEHHAS] IPDEKMUSHOCMb, PUCKU,
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FEATURES OF THE CREATION AND IMPLEMENTATION
OF THE KANBAN SYSTEM IN PRODUCTION ORGANIZATION WITHIN
INDUSTRY 4.0

Abstract. This research analyzes the Kanban system within the context of Industry 4.0, tracing
its evolution from its use in automobile manufacturing to its integration with digital technologies. It
explores the adaptation of traditional Kanban elements to automation and smart technologies, which
significantly enhance production efficiency. The primary focus is on developing project initiatives for
implementing a modified Kanban system within Russian manufacturing. The objective of this work is to
investigate the potential for transforming the traditional Kanban system in the context of Industry 4.0.
The study focuses on developing project initiatives to incorporate a modified Kanban system into
Russian production practices, and aims to identify metrics for evaluating the impact of technology
adoption and assess related risks.

Keywords: Kanban, Industry 4.0, Russian manufacturing, productivity improvement, project,
smart technologies, production efficiency, risks, economic impact.
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HayuHoe pa3BUTHE SJKOHOMHKH M YIIPABJIECHUS NMPEANPHATHEM

Abstract. Russia's fuel and energy complex is the foundation for the functioning of its national
economy. Traditionally, goods of this complex account for more than half of all exports from our
country. Since Russia is one of the world leaders in the energy sector of the global economy and
replenishes its budget through the activities of its fuel and energy complex, in connection with the tense
global political situation and sanctions imposed by the West, the urgent task for this sector of industry
is to search for and interact with new markets. The article considers and analyses the key areas of
cooperation in the field of energy with such regions as India, China, the African continent, as well as
the domestic market of the Russian Federation.

Keywords: fuel and energy complex, decarbonisation, «green economy», sanctions.
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